North Corridor Red Line Task Force
Meeting Agenda

August 24, 2011
Charlotte-Mecklenburg Government Center
Conference Room 266
4:00 p.m. to 5:00 p.m.

Members

Mayor John Woods, Mayor of Davidson, Chair

Commissioner Harold Cogdell Jr, Mecklenburg County, Vice Chair
Mayor Jeff Tarte, Mayor of Cornelius

Mayor Jill Swain, Mayor of Huntersville

Mayor Anthony Foxx, Mayor of Charlotte

Carroll Gray, Lake Norman Transportation Commission

Bill Thunberg, Mooresville Representative

Vacant, Iredell County Representative

I.  Welcome and Introductions (Woods)
II.  Approval of the June meeting minutes (Woods)
lll.  Continued Discussion with Paul Morris
(a) New position and role in the Red Line Financial Plan
(b) Policy Memo Discussion and Consensus
(c) Update on Value Capture Data Collection

(d) Update on Financial Working Group and Economic Development
Working Group Meetings (time permitting)



